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Year in Review ÐLakesideÕs River Park Conservancy Ð2007

This year was one of new efforts and new challenges. We successfully completed two grants to
accolades from our funders. We raised more money than we have ever raised before. We
embarked on the trail development project. We instituted two events that we anticipate will be our
signature events for many years.

Staffing ÐOur core staff remained the same over the course of this year with Robin Rierdan,
executive director, Lynne Baker, construction manager, Cindy Collins, membership and volunteer
manager, Kari Johnston, accounting manager and Michele Sawaya, events coordinator. We
welcomed Lauren Kingston as a legal intern from USD for three months in the spring of 2006. We
welcomed Philip Dettinger, intern for the summer of 2006 and for much of December. We lost
Tim Garrett as maintenance man, but he will be staying on as a volunteer. We continue to enjoy
the services of volunteer, David Withfong, who stays overnight providing on-site security.

Volunteer Programs

With the generous support of the San Diego Foundation, we embarked on a very active
information and solicitation campaign for volunteers. We have more than doubled our volunteer
hours this year.

2006 Hours Donated 2007 Hours Donated
2,536.95 4,692.22

We have continued and expanded our efforts to recruit new volunteers via our hard copy and
eNewsletters; Volunteer recruitment is always highlighted in our newsletters. We continue to do
this with every press opportunity.

We developed group volunteer dates and have made great progress using those. We advertised
those in our Lakeside River Park Bulletin. We have new groups calling all the time.

We also created two large
billboards that we are going to be
displaying with Clear Channel
Communications and Lamar
Communications in East County.

We have joined and made good
use of Volunteer San Diego
support. They have been of great
assistance to us and are one of
our primary sources of volunteer
groups.

We strengthened and expanded our
volunteer programs. Our Team
Arundo and our Wednesday Nursery
Team sprouted legs. These teams
have completed and assisted with
some of the most labor-intensive
aspects of the restoration. We have
developed a cadre of volunteers who
are exceedingly regular and assist us
not only with their labor but also with



their good ideas on how to do the work better and more efficiently.

This year, for the first time, we held the Volunteer Appreciation Dinner to officially thank our
volunteers for all their hard work.

Volunteers
In 2007 our emphasis was on volunteer recruitment and training in an effort to develop a stable
and regular cadre of volunteers who could be counted on to assist with regular functions of the
river park. The categories below describe our volunteer programs.

River Park Outreach Ambassadors who represent
the River Park at events around San Diego county
such as Earthfair and the Lakeside Expo.

Herbi cide Applicator Assistants AKA ÒWeed
WarrorsÓ meet every Thursday morning and under
the direction of a Licensed Herbicide Applicator apply
herbicide to invasive vegetation in the field.

Plant Nursery/Trail Maintenance Group meets
every Wednesday mornings at 8am and they work
on planting, weeding, mulching and watering along
the trail and in the field.

Part Patrol Volunteers walk to different locations in the River Park and cart activity such as
graffiti, trespassers, and trash levels and look for signs of illegal activities.

Mailing Volunteers fold stuff and affix labels throughout the year.
Special Event Volunteers plan and set up River Park events such as the Blue Moon Fundraiser
and the 5K Trail Run/Walk.

Work Group Parties are for groups 20 or more and are arranged as requested.

Major Projects
CalMat Restoration Project

The CalMat restoration project continues on track. This year saw the completion of the constructed
wetland and the removal of the constriction as well as continued use of the flood grant from the
Department of Water Resources of revegetation and irrigation work. We expanded our volunteer
efforts on this project, using Team Arundo and the Plant Nursery team. We have planted over
10,000 native plants, and ground up over 200,000 cu/yrds of arundo donax and other invasive
species. We continue to make productive and economic use of the California Division of Forestry
crews from Camp McCain.

Constructed Wetland and Excavation Grant

This year was defined by the closure of the two grants
coming from the State Water Resource Control Board
(Restoration and Recharge in the San Diego River
Park: A Demonstration Project # 03-169-559-0 and
San Diego River Park-Restoration and Recharge-
Phase II #. 04-113-559-0) These grants provided the
funding for the creation of the constructed wetland and
removal of the constriction near Channel Road.



Phase II

Phase II of the project involves the restoration and revegetation of the site and the removal of
450,000 cu/yds of fill and is funded by the Department of Water Resources (Flood Protection
Corridor Program SAP Contract No. 4600003315) Revegetation portion of Phase II began this year
with dedicated and expansive use of the Calfire crews and herbicide. Preparation for the
excavation portion of Phase II began in 2007 as well with the consummation of a contract between
Caltrans and the Conservancy for the removal of the fill.

San Diego River Trail Grants

We also began work on the San Diego River Trail this
year. We have two trail grants for this project: the
River Parkways Grant (Contract #: 40720-04) from
the Resources Agency and the Environmental
Enhancement and Mitigation Grant (Contract #: 11-
16-028) from the California Department of
Transportation. This involved the planting of trees at
the January 20th Phase I completion event, the
construction of a cobbled outline of the trail, the
planting of vast numbers of native plants along the
trail and the development of several iteration of
watering systems to keep them alive during the hot
summer months. For many months our nursery team

volunteers completed most of this watering by hand. The project involved bringing the trail from
Channel Road to Riverside Drive, construction of one bench overlook and developing the plans
for a wooden overlook at the East Pond.

7-Acre Site in Mapleview and Channel Road

We began discussions with the State Waste Management Board in an effort to solicit information or
assistance with the clean Ðup of the diesel contaminated soils on the site. The State Waste board
informed us that this is the sort of clean up for which they can provide assistance. That assistance
will involve planning, permitting and remediation of the site.

Bostonia House

The Bostonia House moved to the Calmat site during this
period. The house had been stored with Ennis Construction for
several years. We were informed in the spring that the site it
was stored on had been sold and we had to move it. After
considerable debate over the move and its disposition of the
house, we moved it to the Calmat site. Much of that debate is
thoroughly documented in the minutes. After the house was
moved to the Calmat site and a site plan for the house was
started, superficial work on the exterior including painting was
begun to improve its looks from Hwy 67 and to protect it from
the elements.

Grant Writing



Grant writing continued apace. We applied for numerous grants this year including: the Riverford
Road Trail Grant, the Hanson El Monte Pond (HEMP): A Flood Control, Recharge and Habitat
Restoration Project ÐPhase One, the Private Stewardship (USFWS) and the San Diego
Conservation Resources Network Grant, the Media Materials Update Project, and the Wetlands
Recovery Program Work Plan.

The chart below summarizes our efforts and success in 2007.

Project Amount
Total

Amount
Admin
and/or
donation
back

Status/ Timing Project Location, Goals and
Objectives and/or Comments

Awarded

EEMP Grant $250,000 $68,000 Contract
Signed

To create a trail between the
Channel Road and Riverside
Drive.

San Diego
Foundation

$37,000 $32,000 Awarded/
Contract
Signed

We had a very positive site visit.
All things being equal we could
hope for funding, however, since
we have received funding over
several years we might not
receive funding in an effort to
Ôspreadthe wealthÕ.

Private
Stewardship
USFWS

$86,000 10,000 Contract
signed

Provide plants and labor to the
FHR restoration project

San Diego
Conservation
Resource
Network

$26,500 $1500 Contract
signed

Hire a 75% time restoration
worker to assist with invasives
removal and implement the
WIMS program.

Prop 40 Trails
Grant

203,000 $75,490 Contract
signed

Signed Contract

Las Patronas $18,000 0 Contract
Signed

See our new Kubota Utility
Vehicle

Metropolitan
Water District

$19,250
($7,500
awarded

0 Contract
Signed

Work with money from the San
Diego Foundation and with the
Lakeside Union School District to
create a River Keepers
Curriculum

In Application

San Diego
River Trail Ð
Riverford
Road
Segment

$787,562 $157,360 In application
to the

Resource
Agency

0.95 mile of trail from Palm Row
to the Lakeside Baseball Park.



Hanson El
Monte Pond
(HEMP)
Phase One

$3,999,760 $322,509 Department of
Water

Resources

To acquire and restore the
Hanson El Monte Pond.

Media
Materials
Update
Project

$20, 000
($7,500

awarded)

$7,500 Union Bank Reaching Out and Spreading the
Word about LakesideÕs River
Park

Consolidated
Grants:
#9112: Los
Coches/
Ha Hana

$1,076,850 $147,500 State Water
Quality

Control Board

To acquire and restore 6 acres
along Los Coches Creek.
Recommended for funding but
did not make the funding cut. We
learned from the Regional Board
that this project is being
recommended for funding in
2008.

Events

We held several large events this year, including a large open house on January 20, 2007 but with
the Lakeside River Park Conservancy 5K Fun Run/Walk and the ÔOnce in a Blue MoonÕ Dinner we
departed from our ÔfreeÕ open house type events to fundraising events. Both events exceeded our
expectations and were very well received by the local and regional community.

LakesideÕs River Park ConservancyÕs Celebrate the River Park event on January 20, 2007 was
an overwhelming success. Over 750 people came to the River Park to learn about the river and
see the amazing developments that have taken place. The parking areas filled up quickly as
sponsors, local residents, volunteers, supporters, board members, local businesses and anyone
interested in learning about the River Park arrived. This event was scheduled as an Open House
from 9am to noon and offered a variety of things to do. Visitors could take a tour with a guide
around the River Park, follow the map along the trail to information booths at each of five lookout
points for a self-guided tour, and/ or plant native trees, bushes and flowers. We sold tree with
plaques as part of this event and were overwhelmed by the public response

The 1st Annual 5K Trail Run / Walk held on Saturday,
May 19, in conjunction with San Diego River Days,
was a big success. Considering this was our first
race, it went very well. This race attracted everyone,
young and old. We had serious runners, lots of
walkers, babies in strollers, families, walkers with
dogs, 3 year old children and an 88 year old woman
sign up for the event. Everyone enjoyed the course.
It provided diverse terrain, some hills, views of water,
mountains, trees, brush, and the long stretch of trail
by the golf course lined with dedicated trees. It was

a perfect morning for a run, slightly overcast and cool.

The Once in a Blue Moon Dinner and Auction was held on July 28, 2007. It was a great success.
Over 250 people attended. The food and wine were wonderful. Our auctions, both live and silent,
were a hit. The trips and adventures were a big success as was the art/jewelry and the puppy.
The setting was lovely. We learned a lot about putting on an event like this.



San Diego River Keepers Education Program

We began the San Diego River Keepers project with Lakeside Union School District with support
from the San Diego Foundation and the Metropolitan Water District and the San Diego County
Water Authority.

Project Accounting, Grants and other
Revenues

Our accounting division implements detailed
an in depth accounting system based in
QuickBooks. Every grant demands a different
set of accounting requirements and to address
those needs, we developed a grants
responsive accounting system. This system
includes budgeting spreadsheet, invoices and
time sheets for each of our three major, active
grants.



2007

REVENUE
Government Grants and
Contracts 827,112
Membership Dues 14,419
Contributions 76,204
Special Events 34,135
Miscellaneous Income 105,778

Total Revenue 1,057,650

EXPENSES
Payroll Expenses 235,763

Operating Expenses 155,891

Grant/Contract Expenses 598,609

Total Expenses 990,265

NET INCOME 67,385

Dec 31, 07

ASSETS
Current Assets

Checking/Savings 72,164.18

Accounts Receivable/Grants 123,337.85

Other Current Assets 128,689.37

Fixed Assets 10,729,855.11

TOTAL ASSETS 11,054,046.51

LIABILITIES & EQUITY
Accounts Payable 108,496.16

Credit Cards 253.45

Other Current Liabilities 56,662.99

Total Liabilities 165,412.60

Equity 10,888,633.91

TOTAL LIABILITIES & EQUITY 11,054,046.51

Fiscal Summary

In 2007 we generated substantially more money than we had projected in the 2007 budget and
expended slightly more money on operations than anticipated. In the 2007 budget, we anticipated
ending the year with a modest net income. We ended the year with a healthy net income. This
was due to unexpected donations; grant funds, and event revenues and carefully controlling
expenditures.

LakesideÕs River Park ConservancyÕs
Statement of Financial Position

December 31, 2007
(With summarized financials for Fiscal Year 2007)

A complete copy of LakesideÕs River Park ConservancyÕs IRS form 990 areavailable upon
request.

Conclusion

We have completed many aspects of the restoration project and earned the respect of the
community and the funding agencies alike. We continue to maintain and expand these aspects
of our organization while taking on new challenges with events, volunteer programs and planning
for the development of the Hanson Channel Road site.


